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AGENDA
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> Call to order

> Welcome and introductions

> Governance Board update

> UW-IT financial landscape

> Technology Recharge Fee annual review

> ERM and IT

> UWFT Combined Quarterly Report and 
IT Project Portfolio Review

> Wrap up



Governance Board 

Update – IT Strategy 

Board
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Aaron Powell
Vice President for UW-IT and CIO



QUESTIONS

4



UW-IT Financial 

Landscape
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Bill Ferris
Chief Financial Officer, UW-IT



FY21 > FY23 Financial Challenges

> Unprecedented Increases – Software & Security $1.1M +

– Microsoft, ProofPoint (Anti-Spam), Canvas, DocuSign, Zoom, etc.

> Investments in Technology Infrastructure - $1M+

– Network Refresh – Wired and Wi-Fi, Intrusion Protection System

> Student Administrative Systems - $1.6M

– Replacing temp funding for MyPlan, UGA, and FAMS

> 4.6% Perm GOF Reduction in FY21 - $1.6M,  + other 
inflationary increases
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UW-IT FY22 Budget

Without action, the Perm Funding Gap and Temp Commitments 
will deplete reserves by end of FY24

Revenue (Millions)

GOF/DOF (Perm & Temp) 50.6$      48%

Technology Recharge Fee 23.4         22%

Self-Sustaining Revenue 28.4         27%

Temp Use of Reserves (Incl SS) 3.4           3%

Total 105.8$    

Expenses 109.4$    

Permanent Funding Gap -$3.6

   Increases to -$4.4M by FY 25

Operating Reserves (Non-Self Sustaining)

Beginning Balance 7/1/2021 14.8$      
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Long Term Budget Planning -

Addressing the Gap

Use of UW-IT Reserves

Technology Recharge Fee

Internal Reductions

 Reduce 8-10 FTE (Vacancies) to address funding for Student Admin Systems

 Recommend incremental increases over 4 years to address escalating 
costs for Enterprise Software licensing

 FY22-FY24 as a bridge to a balanced budget
 Temp investments for Google Workplace & Infrastructure Refresh
 Continue to maintain an emergency reserve
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Emerging Challenges and Risks

> Software
– Google Workplace for Education - $1.8M over 4 Yrs

– Licensing for non-paid populations (ex. Affiliates)

> Risk and Compliance
– Cybersecurity threats

– Campus IT Contract and Vendor Advising

> Infrastructure
– Tech Refresh – Wired, Wi-Fi, Data Center

– Cost Increases – (20% chip increases)

> Staff Retention & Recruiting 
– Competitive Market Salaries

> Finance Transformation
– Operating model support and campus system remediations
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QUESTIONS
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Technology Recharge 

Fee Review
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Bill Ferris
Chief Financial Officer, UW-IT



TRF Advisory Committee Members

> Bill Ferris, UW Information Technology, Co-Chair*

> Linda Rose Nelson, College of Arts & Sciences, Co-Chair*

> Vicki Anderson-Ellis, School of Social Work

> Maureen (Mo) Broom, UW Medicine*

> Jason Campbell, Planning & Budgeting*

> Kelly Campbell, School of Pharmacy

> Bill Fritz, UW Tacoma

> David C. Green, School of Medicine*

> Vincent Lau, UW Finance

> Amy Stutesman, UW Bothell*

> Barbara Wingerson, UW Facilities

*Also serving on the IT Service Investment Board
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Maintain current TRF rate 

methodology through FY23 & FY24

> Current model is out of date and requires workarounds
– Future impact of FT, including new Foundational Data Model (FDM) 

and ongoing operating costs related to integrations

> Defer major TRF revamp until year after implementation of FT 
– Larger committee – reconfigure model/methodology

– Include impact of FT on cost of services

– Incorporate new service costing model – major changes to FDM may 
have impact on how UW-IT does cost accounting

> Medical Centers directly funds additional 2 FTE to support impact of 
integration of NW Hospital, UWP, and UWNC
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Addressing the Gap

Use of UW-IT Reserves

Technology Recharge Fee

Internal Reductions

 Reduce 10-14 FTE (Vacancies) to address funding for Student Admin Systems

 Recommend incremental increases over 4 years to address escalating 
costs for Enterprise Software licensing

 FY22-FY24 as a bridge to a balanced budget
 Temp investments for Google Workplace & Infrastructure Refresh
 Continue to maintain an emergency reserve

14



Reviewed Alternative TRF Rates

Current 3% 3.5% 4%

Medicine $53.22 $54.82 $55.08 $55.35 

Campus $59.44 $61.22 $61.52 $61.82 

FY22 Plan FY23 Plan FY24 Plan FY25 Plan
Microsoft Campus License Agreement 522,505 693,705 875,177 1,099,598 

ProofPoint -  Email Security (License & TAM) 895,875 895,875 895,875 940,669 

Zoom Campus License 150,000 157,500 165,375 173,644 

Net - TRF 2% Incr in FY22 for MCLA (452,758) (452,758) (452,758) (452,758)

    Subtotal 1,115,622 1,294,322 1,483,669 1,761,152 

4/ 3 / 2   V1

Increase TRF 4.0% FY23, 3% FY24, 2% FY25 935,564           1,665,303       2,166,391       

Net (1,115,622) (358,758) 181,634 405,239

3.5 / 3 / 2  V2

Increase TRF 3.5% FY23, 3% FY24, 2% FY25 818,618           1,544,849       2,043,528       

Net (1,115,622) (475,704) 61,180 282,376

3 / 3 / 2 V3
Increase TRF 3% FY23, 3% FY24, 2% FY25 701,673           1,424,396       1,920,665       
Net (1,115,622) (592,649) (59,274) 159,513

Contributing to Annual Operating Budget Gap
Biennium 21 Biennium 23

Recommend 3.5% Increase for FY 23
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Recommendation for TRF Rate FY 2023 
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> A 3.5% increase

– Results in overall net of $800K/year

– Helps address a significant increase in enterprise software license 
costs

TRF Monthly Rate Comparison
FY 2022
TRF Rate

FY 2023 
3.5% Increase

Medical Centers Employee* 53.22 55.08

Campuses Employee 59.44 62.52

*UW Medical Centers continues to fund 2 FTE for NWH/UWP/UWNC



TRF Rate History
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> TRF supplements existing GOF/DOF resources to provide Basic Services

> Medical Centers are excluded from GOF/DOF subsidy and billed separately for Network & 
Telecom, resulting in an effective rate ~$85/month

> The initial TRF coincided with a $20/month reduction of the Dial Tone rate, a $6M annual 
savings to University units

FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22

Medical 
Center $53.43 $53.43 $53.43 $50.00 $50.00 $50.91 $51.34 $51.34 $52.20 $51.75 $52.18 $53.22

Campus $52.68 $52.68 $52.68 $54.50 $54.50 $55.51 $56.13 $56.13 $57.28 $57.53 $58.28 $59.44

% Change 0% 0%
Rate 

Rebalance 0% 1.8% 1% 0% 2% 0.5% 1.3% 2%



QUESTIONS
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Action Requested:

Endorsement of TRF Advisory 

Committee Recommendation
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ERM and IT
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Joel Tobin
Director, Enterprise Risk Management & Coordinated Compliance

Jane Yung
Executive Compliance and Risk Officer, Compliance and Risk Services

Rebekah Skiver Thompson
Associate Vice President and Chief Information Security Officer, UW-IT
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QUESTIONS
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UWFT Combined Quarterly 
Report and IT Project 
Portfolio Executive 
Summary 

Erik Lundberg
Assistant Vice President, Research Computing & Strategy, 
UW-IT
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Wrap Up

33



QUESTIONS AND 

DISCUSSION


