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AGENDA
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> Call to order

—Welcome and introductions

—Governance Board update

> UWFT Post Go-Live

—UWFT Operating Model

—UW-IT support

> Training Management System

> Software Licensing update (Microsoft and Google)

> IT Project Portfolio Executive Summary and                             
UWFT Combined Quarterly Report

> Wrap up



Governance Board 

Update
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Anja Canfield-Budde
Associate Vice President, Information Management, UW-IT



QUESTIONS
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UWFT Post Go-Live
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UWFT Operating Model
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Sarah Thomas
Manager of Program Operations, UWFT



Operating Model Concepts
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AN OPERATING MODEL ANSWERS THE QUESTION: 

“ W H A T  I S  T H E  B E S T  W A Y  T O  O R G A N I Z E  A N D  

D I S T R I B U T E  F I N A N C E  A N D  P R O C U R E M E N T  

W O R K ?

To answer the question of where finance and procurement work should be done, the UW 

identified four different ‘levels of shared’  during the program’s Readiness and Design 

phases. These levels of shared represent different options for where a given activity will be 

completed and if it will be completed in a unit or in a central office, for example. These 

levels of shared are shown on the following slide. 



Operating Model PTT Members
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UWFT Program Attendees Team

Margaret Shepherd BTO

Jeff Bishop/Jason Kalivas OCM

Design Managers (optional) Design

Brian McCartan Finance

Jen Brown FRP

Sarah Thomas Op Model

Dawn Bostrom Op Model

Adriana Rodgers Op Model

Kele McGarey Op Model

Cindy Zhou Op Model

Ari Ashkenazi (optional) Op Model/FTT

Andrew Steil Op Model

Nick Latimer Op Model

PTT Unit

Amiee Kehrer Integrated Service Center

Lynn Barnhart UW Medicine

Dan Salmonsen UW Medicine SC

Justin Deese School of Medicine

Kathy Katterhagen UW Finance - Procurement

Susan Stolle UW Finance - Fin Mgmt/Treasury

Kirsten DeFries Grant & Contract Accounting

Heidi Tilghman College of Arts and Sciences

Mary Clark Information School

Erika Hargadine College of Environment

Kojay Pan College of Engineering

Jan Rutledge UW Tacoma

Kendra Yoshimoto UW Bothell

Tram Nguyen OPB

Mary Mulvihill UWIT

Rob McDade UWIT

Breona Gutschmidt RA/ORIS

Anne Jozaitis-Hole UWM HR

Mark Stanley Auxiliaries (Housing & Food)

Liz Lancaster Public Health

Kim Dinh Executive Office



Areas of Focus
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> Levels of Shared – Where does the work happen
> Shared Environments – Enabling units to implement 
> Support Model – Who will help, roles and responsibilities
> Stakeholder Engagement – Broad audience, intersections of FT 

efforts
> Key partnerships – Finance Readiness, Design, Security, Change 

Management, HR
> Engagements across Finance, UW-IT, UWM, OPB, Academic Units, 

Research, and more



Level of Shared - Stakeholders
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Shared Environment Business Processes
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Procurement and Supply Chain Grant Award to Close
Customer Requisition to 

Payment
Record to Report *Plan and Mange the Business

• Manage Requisitions

• Travel and Expense Compliance

• Miscellaneous Payment 

Compliance

• Ad Hoc Payment Compliance

• Perform Cost Transfers

• Award Closeout Reconciliation

• Effort Reporting Review

• External Invoice Compliance 

• Perform Invoice Adjustment 

Compliance

• Process Journals

• Month/Year End Close 

• Fund Transfer via      Accounting 

Journal

*Fund Transfers are performed in collaboration with future state planning and budgeting responsibilities 

Work and Transactions in Shared Environment Work and Transactions out of Shared Environment

Procurement & Supply 

Chain

Grant Award 

to Close

Customer 

Req. to 

Payment

Record to 

Report

Plan & Manage 

the Business

Asset 

Acquire to 

Retire

Project 

Inception to 

Close

Manage Cash & 

Financial Assets

Hire to 

Retire

UWFT End-to-End Process 
Areas



Levels of Shared Decision Matrix
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Decisions 
Made

 Determined where future state transactions and work will occur across the Levels of Shared

 Decided to change shared services approach from Regional Hubs to Shared Environments

 Confirmed the need for two new classified job descriptions for Shared Environment work

 Decided there will not be a “Go/No-Go” for Shared Environments

 Decided that units will receive HR support for their re-organization plans, if applicable

 Decide if there will be a Centralized Service Provider to assist units with Shared Environment functions 
and where it would exist within the UWA organization

 Decide how to support OW/EW offices during the transition to Workday and the future state 
Operating Model 

 Decide how UWM will be supported and what enterprise collaboration will exist, if necessary

Directional 
Decisions

Decisions 
Outstanding

The Operating Model team has highlighted the following decisions made, directional decisions, and decisions outstanding that will 
need to be discussed within the newly formed Op Model Process Transformation Team.



Customer Support Decision Matrix (5/2/22)
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Decisions 
Made

 UW Connect will be used for case management (ticketing and routing) when SEs enter, track, escalate, and 
communicate issues to Central Admin / Finance Orgs and the ISC; SEs, UW Finance, and the ISC will be UW 
Connect licensed users

 There will be one common landing page for Workday help 

 PTT will continue to be engaged to drive out details of the Customer Support model and its membership 
may expand 

 UW Connect will be used to facilitate Workday transactions

 SEs can route directly to UW Finance offices or to a Finance Triage group

 What will the Operational Support Team manage and how will it be staffed (e.g. Central Admin/Finance Orgs, 
ISC)?

 Which non-UW Finance Central Offices will use UW Connect for Finance functions (e.g., OPB)? 

 Will we leverage UW Connect’s Community capability?

 How will we fund the technology and related staffing?

Directional 
Decisions

Decisions 
Outstanding

The Operating Model team has highlighted the following decisions made, directional decisions, and decisions outstanding that will need to 
be discussed within the newly formed Op Model Process Transformation Team.

 All support inquiries within the 9 end-to-end processes will first go through the Shared Environments

 What is the scope of Finance content to be housed within UW Connect’s portal?

 What forms are needed by UW Finance and other Central Offices?

 ISC will provide Tier 3 (Workday Application) support for Workday Finance



QUESTIONS
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UW-IT Support
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Anja Canfield-Budde
Associate Vice President, Information Management, UW-IT



In Scope:
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> Determine what services will be required by UW-IT post go-live

> Develop and implement the necessary model within UW-IT

> Develop estimate and funding plan for both permanent and 
temporary costs

By…
– Partnering with Finance Transformation (FT) program on the development of a 

comprehensive operating and support model for Workday Financials
– Collaborating with UW Finance, UW Medicine, Office of Research, and other 

partner units to coordinate support activities
– Participate in PTT and other FT governance committees
– Collaborate with the Provost, Office of Planning & Budgeting, and Finance 

Transformation on a funding plan



Not in Scope, but real…
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> FTT Extended stabilization (beyond 12/31/2023)

> Clean up of technical debt, i.e., implementing long term 
sustainable solutions to implementation short-cuts due to time 
pressure

> “Phase 2” work, i.e., implementations that simply did not get 
done in time for go-live but are needed for stable operations 
long term



The UW’s Data Ecosystem
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What We Know
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What We Don’t Know
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UW-IT Project
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> Title: UW-IT Post Go-Live Support for Workday 
Financials

> Sponsor: Anja Canfield-Budde

> Key Stakeholders: Rob McDade, Brent Holterman, 
Mary Mulvihill, and Adam Davis

> Project Manager: Gayle Tucker

> Project Goal: Develop and implement the necessary 
model within UW-IT to support Workday Financials 
upon Go-Live

> Date for completion of design: 9/30/2022

> Date for completion of implementation: 12/31/2023



QUESTIONS
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Training Management 

System
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Erik Hofer
Associate Vice President for Academic Services, UW-IT



QUESTIONS
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Software Licensing 

Update

25

Damien Koemans
Associate Vice President, Customer Service & Support,
UW-IT



QUESTIONS
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IT Project Portfolio 
Executive Summary and 
UWFT Combined Quarterly 
Report 

Erik Lundberg
Associate Vice President, Research Computing & Strategy, 
UW-IT
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QUESTIONS

32



Wrap Up
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QUESTIONS AND 

DISCUSSION


