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AGENDA
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> Call to order

> Governance Board Update

> UW Finance Transformation Update

– UWFT Combined Quarterly Report

– Update on Shared Environment

– Change Management

> Financial Challenges Ahead for UW-IT

> IT Project Portfolio Executive Review

> Wrap up



Governance Board 

Update
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Aaron Powell
Vice President for UW-IT and CIO

Mike Middlebrooks
Director of Information Technology, School of Medicine
Chair, IT Service Management Board



QUESTIONS
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UW Finance 

Transformation Update
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Chris Mercer
Senior Design Director, UW Finance Transformation

Aaron Powell
Vice President for UW-IT and CIO
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HEADLINES

– Executive Director, Chris Mercer, onboard

– Architect Validation Stage (AVS) has ended; tasks that were not 
completed have been reviewed and incorporated into overall 
schedule 

– eFECS Workday prototype completed, decision expected by end of 
April on whether to implement in Workday or remediate legacy

– Finance Data Repository (FDR) prototype completed and project on 
schedule

– Pillar leads are working collaboratively on the 12-month extension 
schedule, targeting a July 2023 go-live

– The budget for the 12-month extension has been approached from 
two perspectives: top-down and bottom-up. Work continues closing 
the gap between the two perspectives
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OVERALL PROGRAM STATUS: RED
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Why The Shift?

– Incomplete detail to support a fully integrated plan for work 
outside of Workday configuration

– Organizational structure did not enable effective execution 
of deliverables to plan

– Complexities in the technology space

– New scope, including the Financial Data Repository

– Significant course change for Shared Services Model



SPONSORS MEETING, 4/22/21

Decisions 

Summary Descript ion  

UWFT has formally closed AVS 

and moved into Configure & 

Prototype 

Unanimous approval, with the caveat that more detailed 

information will be shared with regard to the stage gates (including 

exit criteria for each gate) 

UWFT is focused on working 

toward 1-year extension  
Unanimous approval  

The University will shift to a 

distributed shared environment  

for finance 

Unanimous approval  
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Preparing End Users

A comprehensive organizational change management (OCM) model 
to prepare the University community for changes in roles, processes, 
and technology. 

Current OCM activities and achievements include:

1. Finalized the end-user training strategy 

2. Completing initial change impacts assessment to understand the 
scale and distribution of changes across University stakeholders

3. Multiple communication campaigns across web, email, and video

4. Change readiness survey approach to gauge stakeholder 
understanding, support, and preparedness for the upcoming 
changes

5. Preparation for a series of Town Halls beginning late summer, 2021
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QUESTIONS
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Financial Challenges 

Ahead for UW-IT
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Bill Ferris
Chief Financial Officer, UW-IT

Erik Hofer
Associate Vice President for Academic Services and 
Deputy CIO, UW-IT



Perfect Storm FY 22 > FY 26

> Unprecedented Price Increases – Software & Security

> Change in the Technology Landscape

> Necessary Investments in Technology Infrastructure

> Student Administrative Systems

> Finance Transformation
13
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Increases in Enterprise
Software & Security Licenses - $2M

> Microsoft Campus License Agreement
▪ 25% Increase + 6% Escalation

▪ Add’l staff to leverage security features

> Canvas Learning Platform

> DocuSign

> Email Security Software
▪ Sophos Puremessage to ProofPoint

> Intrusion Protection System

> Duo Expansion



Change in the Technology Landscape

> Pandemic has changed how we:
▪ Approach Teaching & Learning

▪ Collaborate for Research

▪ Work

> Transition to Cloud
▪ Not always less expensive

(but provides new capabilities & added benefits)

▪ Cost to migrate

> Volatility  in Higher Ed Productivity Platforms
▪ Cost of mitigation and transition

15



16

Investments in Technology Infrastructure

> Technology Infrastructure - Networks at capacity
▪ Growth: Increase in Faculty, Staff, Students, and 

Medicine

▪ Demand for expanded WiFi

> Network Refresh – Change in technology
▪ Hardware at end of life and more frequent upgrades

▪ Software with built in security features

▪ At capacity

> Expanded Networks
▪ Bothell < > Seattle < > Tacoma

▪ Redundant pathways



Student Admin System

> Evolving student needs and institutional demands led to a 
series of temporarily funded modernization projects to 
address major functional gaps:

– MyPlan

– Undergraduate Admissions Modernization 

– Financial Aid Modernization

> A lack of support for ongoing operations and maintenance 
related to these projects results in a systemic underfunding 
of the Student Admin System:

– Permanent Funding  (GOF/DOF/TRF) $4.4 M

– Current FY21 Budget $6.0 M

– Funding Gap -$1.6M
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Finance Transformation

> Contributed Labor - Estimate
▪ Project to Date:  $2.7M

▪ Last 3 Mo Avg: $354K mo – 2,867 Hrs – 29.5 FTE

> Use of Reserves
▪ Dedicated FTE - Backfill for Contributed Labor

▪ HR - Temporary FTE hired for recruiting

▪ Facilities – TBD 
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Financial Challenge - $40M over 5 Years
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UW-IT Reserves

Technology Recharge Fee

Provost Reinvestment Funds

Internal Re-Prioritization

Funding Sources



How to get there – 5 Yr Planning:

FT

FY22        FY23         FY24      FY25          FY26

Internal Re-Prioritization 
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QUESTIONS
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IT Project Portfolio 

Executive Review 
Erik Lundberg
Assistant Vice President, Research Computing & Strategy, 
UW-IT
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QUESTIONS
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Wrap Up
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QUESTIONS AND 

DISCUSSION


