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AGENDA

2

> Call to order

> Welcome and introductions

> VP for UW-IT and CIO search update

> TRF status update

> Financial implications of Google Workspace for Education

> Review IT Service Management Board recommendations

> UWFT Combined Quarterly Report and IT Project Portfolio 
Executive Summary

> Wrap up/Adjourn



VP for UW-IT and CIO 

Search Update
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Anind Dey
Dean, The Information School



QUESTIONS
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TRF Status Update
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Bill Ferris
Chief Financial Officer, UW-IT



QUESTIONS
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Financial Implications 

of Google Workspace 

for Education
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Erik Hofer
Associate Vice President for Academic Services, UW-IT



Changes from Google

> In early spring 2021, Google announced significant 
changes to its productivity platform, now called Google 
Workspace for Education

> Google Workspace for Education imposes a limited pool 
of storage on the service and other changes

> UW entered into an initial 4-year agreement with Google 
to license the Google Workspace for Education Plus 
service

– ~$400K / year

– Initially funded from UW-IT reserves
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Open Financial Issues

> Engineering enhancements to cover gaps in functionality

> Migration support for end users

> Long-term service sustainability

– Licensing

– Labor

> Storage pool management and overall risk

> Shared drive uncertainty

—Potential recharge if technically feasible
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QUESTIONS
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Review IT Service 

Management Board 

Recommendations
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Mike Middlebrooks
Director of Information Technology, School of Medicine 

Thayer York
Director of Technology Services, School of Law and Chair, IT Service 
Management Board



Key Discussion Points

> SMB Leadership Change

> A Look Back

> The Objective, the Charge, and the Pivot

> The 2021 SMB Recommendations

> What’s Ahead?
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SMB Leadership

> Chair

– 2018-2021

> Mike Middlebrooks, IT Director, School of Medicine

– 2021-Present

> Thayer York, Director of Technology Services, School of Law

> UW-IT Representatives

– Mary Mulvihill, Director, Service Management Office, UW-
IT

– Felicia Watson, Director of Communications Solutions & 
Relationship Management, UW-IT 

– Jacob Morris, Director, Strategic Initiatives and Projects, 
UW-IT
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A Look Back

> February 26, 2020

—Published “Recommendations for Services and 
Campus Consistency” report

> March 6, 2020

—UW announces move to remote instruction and work

> March 11, 2020

—2020 SMB Report presented to SIB via Zoom
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2020 SMB Recommendations (Recap)

Published February, 2020:
“Actionable in the near term. Informative in a larger strategic context.”

1. Enterprise Service Management investment

2. Standardize and consolidate Admissions applications and review systems

3. Implement Student Database improvements and application interface

4. Develop a centralized online software registry

5. Develop and publish guidance for “pre-qualified” Customer Relationship 
Management systems

6. Promote and support the implementation of 25Live for space scheduling 
and management

7. Adopt Zoom as the preferred campus-wide solution for video 
conferencing and collaboration
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Kicking Off the 2021 Effort

We started with two questions:

1. Do the SMB recommendations published in 
February of 2020 still hold true when viewed 
through today’s “COVID lens?” 

2. Knowing what we know now, would we prioritize 
anything differently? 
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Kicking Off The 2021 Effort 

The objective, 

the initial charge, 

and the resulting pivot
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2021 SMB Recommendations

Published October, 2021:
“Recommendations for Increasing Efficiency and Capacity”

1. Improve Procurement Processes for Software and Software As A Service

2. Promote the use of centrally funded software, services, and tools

3. Identify and drive efficiencies in application/admissions systems, 
processes, and data management

4. Enable a Learning Management System for employee compliance 
training and workforce development
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2021 SMB Recommendations

1.  Improve Procurement Processes for Software and Software As A Service

> Opportunity

– Improve the value of IT spend at the University by creating an 
enterprise process to steward the procurement of third-party 
software.  

> Recommendation

– In collaboration with UW Procurement, UW Privacy, and the UW 
Accessibility Office, UW-IT should establish a business unit to provide 
coordinated consultation, vendor negotiation support and oversight 
for the purchase of software and SAAS.

– Improve transparency and enterprise visibility for UW Contracts and 
departmental agreements for IT goods and services.

– UW-IT should partner with UW Computing Directors to sustain the UW 
Distributed IT Software Registry database.
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2021 SMB Recommendations

2.  Promote the use of centrally funded software, services, and tools 

> Opportunity

– Improve tri-campus efficiency by promoting increased adoption and 
utilization of the software, services, and tools already available to the 
entire University community, through either the Technology Recharge 
Fee or central funding, at no additional cost.

> Recommendation

– Develop and socialize the concept of a campus standard for 
applications and services that specifies the use of centrally-funded 
solutions as the “first choice.”

– Actively campaign and advocate for the adoption and use of solutions 
that are centrally funded.

– Provide and advertise both lightweight (self-service) and deep-dive 
training resources for centrally-funded solutions to ensure broad 
adoption, improved skillsets, and long-term success.
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2021 SMB Recommendations

3.  Identify and drive efficiencies in application/admissions systems, 
processes, and data management  

> Opportunity

– Drive standardization across undergraduate, graduate, and 
professional programs on all three campuses, where there are at least 
15 different admissions systems currently in use.  

> Recommendation

– UW Bothell and UW Tacoma have deployed Slate for undergraduate 
admissions. Seattle should examine the Slate software towards the 
goal of a single solution for undergraduate admissions at all campuses. 

– All applicant admissions systems should support automated 
integration with the Student Database to streamline staff workflows 
and decrease the need for manual data entry. 

– Facilitate data sharing and empower a single data governance team to 
ensure admission data is consistent and of high quality.
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2021 SMB Recommendations

4.  Enable a Learning Management System for employee compliance 
training and workforce development  

> Opportunity

– Implement centrally provided Learning Management System (LMS) to 
enable a ‘one-stop-shop’ employee experience, enhance the quality of 
training, improve responsiveness to changing compliance needs, 
decrease duplicative efforts, and facilitate reporting.  

> Recommendation

– Identify a platform and funding for a standard tri-campus employee 
Learning Management System (LMS) focused on delivering compliance 
training and workforce development.

– Identify and evaluate existing campus LMS implementations for 
possible opportunities to extend to the tri-campus community.
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What’s Ahead?

> New chair, new members

> Identifying focus for 2022

> CIO transition
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QUESTIONS
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UWFT Combined Quarterly 
Report and IT Project 
Portfolio Executive 
Summary 

Erik Lundberg
Assistant Vice President, Research Computing & Strategy, 
UW-IT
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Wrap Up
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QUESTIONS AND 

DISCUSSION


