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AGENDA

> Call to Order

> Welcome from the new CIO

> IT Governance discussion

> IT Project Portfolio Executive Summary and                             
UW FT Combined Quarterly Report

> Wrap up
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Welcome from the 

New CIO
Andreas Bohman
Vice President for UW-IT and CIO 
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IT Governance 

Discussion
Andreas Bohman
Vice President for UW-IT and CIO 

4



IT Governance at the UW
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UW Data Governance
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> Faculty Council on Information Technology & Cybersecurity

> Hyak Governance Board (HGB)

> Report Prioritization Group (RPG)

> Security Advisory Committee

> Privacy Steering Committee

> UW Bothell and UW Tacoma 

> UWFT Program Governance

> and many others…

Other IT Governance
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How Do All These Groups Work 
Together?
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Ad Hoc Demand Signals

Other 

Governance

Bodies



IT Requests Come From All
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Our Governance Model at the UW
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Other 

Governance

Bodies

How do we 

prioritize work 

and resources?

Ad Hoc Demand Signals



Governance Operating Model
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In order to best support the institution, what is our decision-
making engine to drive strategy?

> Who decides which new IT request needs action, and what 
level of priority to turn request into strategy?

> How does funding get allocated to the new request?

> What’s the right operating model to build/run this new 
strategy? (centralized, federated, distributed)

> Who builds/runs the strategy?

> What kind of support would the board need to play this role?



Discussion: Governance Operating 
Model
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QUESTIONS
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IT Project Portfolio 
Executive Summary and 
UW FT Combined 
Quarterly Report 

Erik Lundberg
Assistant Vice President, Research Computing & Strategy, 
UW-IT
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QUESTIONS
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QUESTIONS AND 

DISCUSSION


