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AGENDA

> Call to Order

> Welcome and introductions

> VP for UW-IT and CIO search update

> UW-IT financial landscape

> UW-IT Strategy overview

> Cybersecurity Strategy

> Google Workplace for Education

> UWFT Combined Quarterly Report and 
IT Project Portfolio Review

> Wrap up
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VP for UW-IT and CIO 

Search Update
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Eric Neil, Interim Chief Information Office, UW Medicine 



QUESTIONS
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UW-IT Financial 

Landscape
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Bill Ferris
Chief Financial Officer, UW-IT



FY21 > FY23 Financial Challenges

> Unprecedented Increases – Software & Security $1.1M +

– Microsoft, ProofPoint (Anti-Spam), Canvas, DocuSign, Zoom, etc.

> Investments in Technology Infrastructure - $1M+

– Network Refresh – Wired and Wi-Fi, Intrusion Protection System

> Student Administrative Systems - $1.6M

– Replacing temp funding for MyPlan, UGA, and FAMS

> 4.6% Perm GOF Reduction in FY21 - $1.6M,  + other 
inflationary increases
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UW-IT FY22 Budget

Without action, the Perm Funding Gap and Temp Commitments 
will deplete reserves by end of FY24

Revenue (Millions)

GOF/DOF (Perm & Temp) 50.6$      48%

Technology Recharge Fee 23.4         22%

Self-Sustaining Revenue 28.4         27%

Temp Use of Reserves (Incl SS) 3.4           3%

Total 105.8$    

Expenses 109.4$    

Permanent Funding Gap -$3.6

   Increases to -$4.4M by FY 25

Operating Reserves (Non-Self Sustaining)

Beginning Balance 7/1/2021 14.8$      
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Long Term Budget Planning -

Addressing the Gap

Use of UW-IT Reserves

Technology Recharge Fee

Internal Reductions

 Reduce 10-14 FTE (Vacancies) to address funding for Student Admin Systems

 Recommend incremental increases over 4 years to address escalating 
costs for Enterprise Software licensing

 FY22-FY24 as a bridge to a balanced budget
 Temp investments for Google Workplace & Infrastructure Refresh
 Continue to maintain an emergency reserve
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Emerging Challenges and Risks

> Software
– Google Workplace for Education - $1.8M over 4 Yrs

– Licensing for non-paid populations (ex. Affiliates)

> Risk and Compliance
– Cybersecurity threats

– Campus IT Contract and Vendor Advising

> Infrastructure
– Tech Refresh – Wired, Wi-Fi, Data Center

– Cost Increases – (20% chip increases)

> Staff Retention & Recruiting 
– Competitive Market Salaries

> Finance Transformation
– Operating model support and campus system remediations
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QUESTIONS
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UW-IT Strategy 

Overview
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Erik Lundberg
Assistant Vice President, Research Computing & Strategy, 
UW-IT



Making Core Investments to Advance our Mission
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We are playing the long 
game to build a better 
university, and to 
secure a more stable 
foundation for serving 
our students and the 
state of Washington in 
the future.

- Provost Mark Richards





Strategic Issues for the Upcoming 
Year, 2021-2022

> Two items in the Foundations layer (today)

̶ Cybersecurity

̶ Google Workspace for Education

> Increasing vendor costs

> Research Computing Strategy update
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QUESTIONS
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Cybersecurity Strategy

Rebekah Skiver Thompson
Associate Vice President and Chief Information Security Officer, 
UW-IT
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Office of the CISO Program

> Strategy
– Provide policy, consulting, analysis, incident response and 

educational services to the UW community that reduce risk, 
increase awareness, improve security posture, and provide 
timely and actionable information related to cybersecurity risk, 
IoT-related risks, and IT Vendor Risk Management.

> Focus
– Maturing information security program, increasing outreach, 

and raising risk awareness.
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Risk Landscape

> Cybersecurity as a hot topic but seen as a problem 
for someone else to solve

> Ransomware on the rise

> Cybersecurity as an arms race

> Resource constraints
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ERM Initiatives

Six information security-related initiatives 

1. Cyber Insurance

2. Communications Plan for significant security 
breach/ransomware event

3. Business Continuity Plan for significant disruption of IT 
services

4. IT Security Compliance mandates related to research 
grants and contracts

5. IT Vendor Risk Management and Procurement Practices

6. Common Collaboration Practices and their security 
protocols
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QUESTIONS
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Google Workplace for 

Education
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Erik Hofer
Associate Vice President for Academic Services, UW-IT



QUESTIONS
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UWFT Combined Quarterly 
Report and IT Project 
Portfolio Executive 
Summary 

Erik Lundberg
Assistant Vice President, Research Computing & Strategy, 
UW-IT
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QUESTIONS
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QUESTIONS AND 

DISCUSSION


