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AGENDA

> Call to Order

> Welcome and introductions

> VP for UW-IT and CIO search update

> Future of IT and challenges going forward

> UW Finance Transformation update

> UWFT Combined Quarterly Report and

IT Project Portfolio Review

> CIO reflection: successes and challenges

> Wrap up
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Welcome and 

Introductions
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QUESTIONS
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VP for UW-IT and CIO 

Search Update
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Eric Neil, Chief Information Officer, UW Medicine 



QUESTIONS
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Future of IT and 

Challenges Going 

Forward
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Jim Phelps
Director of Enterprise Architecture & Strategy, UW-IT



The Facilitators

> Jacob Morris (he/him)

—Director, Strategic Initiatives & Special Projects

> Piet Niederhausen (he/him)

—Enterprise Business Architect

> Eli Reis (they/them)

—Organizational Change Specialist
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Bold Statement

> IT is a key business transformation agent and enabler

> We will need to be highly strategic with our IT 
investment if we want to get as much benefit as 
possible from our resources

> This will require working together in new ways and 
being highly adaptable to a rapidly changing 
environment

> We will need to adapt culturally and organizationally 
as well as technically
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Capability 
driven 
strategic 
investment

Solution 
architecture 
service

Total cost 
model for IT 
Services

Security 
architecture 
service

IAM solution 
architecture

Responding 
to requests 
for standard 
solutions

Enterprise 
capability 
modeling

Well 
architected 
solutions

Maximize 
value of IT 

spend; 
reduce risk

Workday 
Guardrails

IT 
Standards

Strategies 
(Cloud)

Governance
(Data, API)

Shifting Maturity of UW’s 
IT Management Practice
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A Few Things I See Over the Horizon

> Population Dynamics

—Enrollment Cliff due to a smaller population of eligible 
students in the U.S.

—Adding to this: xenophobia and other forces driving 
down foreign student enrollment

—Leading to a reduction of young workers entering the 
workforce at the same time that many older workers 
retire
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A Few Things I See Over the Horizon

> Data is everywhere and everything

—Data-driven automation can drive down 
administrative costs and speed up time-to-delivery

—Data-driven decision making helps drive better 
strategic decisions and predictive analytics

—A rich, real-time data environment drives a great 
experience for users by presenting them with the data 
and actionable insights they need at the moment of 
need 
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Breakout Rooms – 15 minutes

Thinking about your constituents and/or partners: 

—How would you like to improve their experience over 
the next in 2 to 5 years?

—What is the role of IT in driving these improvements?

—What are the IT opportunities that the University 
should pursue?
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Breakout Groups
Group A (Piet)

● Aaron Powell, Vice President for UW-IT and CIO, Chair

● Anind Dey, Dean, The Information School

● Kristin Esterberg, Chancellor, UW Bothell

● Sarah Norris Hall, Associate Vice Provost, Office of Planning & Budgeting

Group B (Jim)

● Sheila Edwards Lange, Chancellor, UW Tacoma

● Edward D. Lazowska, Bill & Melinda Gates Chair, Computer Science & Engineering (Research)

● Brian McCartan, Vice President for Finance, UW Finance

● Sean Mooney, Professor and Chief Research Information Officer, School of Medicine (Research)

Group C (Eli)

● Eric Neil, Chief Information Officer, UW Medicine

● Mari Ostendorf, Vice Provost for Research, Office of Research

● Phil Reid, Vice Provost for Academic and Student Affairs, Professor of Chemistry

● John T. Slattery, Vice Dean, Research and Graduate Education, School of Medicine

Group D (Jacob)

● Denzil J. Suite, Vice President for Student Life, Office for Student Life

● Joy Williamson-Lott, Dean, The Graduate School

● Jihui Yang, Vice Dean, Office of Research and Faculty Affairs, College of Engineering

● Jane Yung, Executive Compliance & Risk Officer
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UW Finance 

Transformation update
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Chris Mercer
Executive Director, UW Finance Transformation



Overall program status: Yellow

> Our program remains in yellow status; this will not
be uncommon leading up to go-live in 2023

> Currently experiencing an increase in budget and
schedule pressures as a result of our open resource
issues

> Continuing to utilize contractors and contract-to-
hires for vacant positions; staffing remains top
priority across the program

> Actively managing risks and issues, including
preparation for end-to-end testing and closure of
remaining design decisions
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Issues

> Ability to fill critical roles with qualified limited-
term, full-time employees

> Delayed delivery of enterprise-wide reporting
strategy affecting local progress of report planning
and remediation

> Staffing issues and risks
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What's next?

> Closing out Configure & Prototype stage and move
into Test stage in March/April 2022

> UWFT Technical Workshops to create a community
for technical teams to engage and discuss important
topics for remediation and retirement of systems
impacted by UWFT

> 2022 Workday Technical Conference: March 21-22

– Agenda will focus on reporting and analytics, system
retirements, data, testing, success stories, use cases and
demos
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UWFT Combined Quarterly 
Report and IT Project 
Portfolio Executive 
Summary 

Erik Lundberg
Assistant Vice President, Research Computing & Strategy, 
UW-IT
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CIO Reflection: 

Successes and 

Challenges

28

Aaron Powell
Vice President for UW-IT and CIO



AGENDA
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IT successes and challenges for the UW

Influence of the IT Strategy Board

Question: 

How can the Board better influence the University to act on 
recommendations?



CAMPUS TECHNOLOGY

Successes

Collaboration

Response to rapid change (COVID & technical advancements)

Value-add to the UW mission

Challenges

Adapting to rapid changes in how we work

Recruitment/retention of IT staff

Software costs
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SECURITY
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Successes

Assumption of breach practices

Strategies – Microsoft, Proofpoint, Duo

Expanding two-factor authentication

Challenges

Enterprise two-factor authentication

Enterprise responsibility in security

Expanding security compliance

Changing compliance requirements



DATA & DECISIONS

DECISION-

MAKING
COLLECT INTEGRATE PRESENT
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HYBRID CLOUD / ON-PREM 
INFRASTRUCTURE

Successes

Hyak supercomputer to UW Tacoma & UW Bothell

Cloud & COVID research

Document management 

Challenges

Framework and training for use of cloud

Integration of cloud with on-premise

Frameworks for efficiencies
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STUDENT INFORMATION 
SYSTEMS

Successes

Improved catalog

Paperless registration

Remote teaching/learning support

Challenges

Older systems

Escalating compliance requirements

Funding base
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IT STRATEGY BOARD
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Successes

Periodic technology strategy 

Rebalance of funding in support of research

Question

How can the Board better influence the University to 
act on recommendations?



QUESTIONS AND 

DISCUSSION
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